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Framework for Inclusive Universities

• Institutional Approach – Strategic and 
Academic Plan priority

• Institutional Structure – HRE Office, Vice-
Provost (Indigenous Engagement), PACHRED, 
AEC, etc. 

• Knowing the facts about your institution 
and Canada - Fact finding, working group, 
task force, climate survey, and other 
consultations



Framework for Inclusive Universities

• Resource Allocation - Explicit operating 
budget and budgeting process

• Review and Updating - Of policies, 
processes, practices, training and awareness 
(e.g., hiring, tenure, advising, recruitment, 
retention, mental health, campus security 
activities)

• Measuring and Reporting – Outcomes and 
successes



Framework for Inclusive Universities

• Managing Fear and Concerns – expanding an 
understanding of inclusive education and the role 
of universities in Canada’s success as an inclusive 
society domestically and on the world stage

• Differentiate between Fear & Concern and 
Pushback

• Establish Networks of Interest – And practice for 
continuous improvement and progress



Canadian University Leadership by Racialized 
Groups


