
 

 

Presidents Advisory Committee on Anti-Racism (PACAR) 
Terms of Reference  

 
I. Purpose 

 

To identify, disrupt, address, and dismantle systemic barriers to full and equal 
participation at StFX, review University policies, procedures, and practices to ensure 
alignment with our goals of justice, equity, and inclusion. Widespread education about 
anti-racism and clear communications about our intolerance of racism and racist practices 
must be at the forefront of our anti-racist strategy. The scope of the work will encompass 
the entire sphere of university operations and the Committee will call frequently upon 
existing staff and resources to advance their review of university policies, procedures, and 
practices to ensure alignment with our goals of justice, equity and inclusion.   

 
II. Membership  

 

a. The committee will be comprised of 13 members who will serve up to a 2-year term, with 

possibility of renewal to additional unlimited 2-year terms.  The committee seeks to have 

a minimum of 70% representation from Black, Indigenous, People of Colour (BIPOC), 

racialized communities and will be co-chaired by the StFX Vice President Students and a 

Co-Chair appointed by the President. 

b. Academic Vice President and Provost  

c. External Advisor (Co-Chair appointed by the President) 

d. Vice President Students (Co-Chair) 

e. Indigenous Elder 

f. Students (3) * 

g. Faculty (2) 

h. Staff (2) 

i. Community member (2)  

 

❖ Student representation must come from BIPOC / racialized communities.   

❖ Student and Community Committee members will be provided with a participation  
            honorarium.   
 

III. Quorum 
 

a. The Co-chairs or her/his/their designate, plus other members totalling a minimum of 

seven members. 

b. Members are expected to attend meetings. When members miss two consecutive 

meetings, one or both Co-Chairs shall reach out to the member to discuss their ability to 

continue to engage with the work of the committee.  



 

 

IV. Reporting   
  

a. The Committee’s work, activities and any recommendations will be brought to the 

appropriate person, group, committee as decided by the members of the Presidents 

Advisory Committee on Anti-Racism (PACAR).  

b. Minutes from each meeting shall be distributed to the membership list prior to the next 

meeting. 

c. Approved minutes shall be posted on the PACAR webpage. 

 
V. Chair 

 

a. There will be two Co-Chairs, the Vice President Students (Co-Chair) and the Advisor (Co-

Chair appointed by the President) 

b. The Co-Chairs will alternate responsibility for chairing meetings. The term of office is two 

years. In the absence of either of the Co-Chairs, the Indigenous Elder will act in their place.   

 
VI. Decision-making/Operating Principles 

 
The process will be consensus leading to agreement. PACAR shall adopt the multi level 
consensus model. There are six levels and if everyone is at level 4 or above then consensus has 
been reached… 

 

1. Fully support 
2. Support with reservations 
3. Acceptable 
4. Will not block it, can live with it 
5. Need more information or discussion 
6. No—cannot accept it 

 

a. The committee shall strive for consensus; however, recognizes that full consensus may 

not be possible. In the absence of consensus, three quarters of quorum (quorum as 

defined above) is needed for decisions.  

b. Members agree that any work, research, action, community outreach, hiring, 

promotional material, policy etc. done for / by the Presidents Advisory Committee on 

Anti-Racism (PACAR) requires approval of the committee. This will ensure transparency, 

accountability, and inclusion. 

c. Terms of reference will be updated every two years. One meeting annually will be 

devoted to examining the terms of reference and generating a report.  

d. Meetings will be held (at minimum) every third week initially and revised, as necessary.   



 

 

e. There shall be various working groups. These working groups will have a lead and can 

consist of members outside the PACAR, so long as approved with a quorum, up to a 

maximum of 2 per group. 

f. Additional members, outside the PACAR members, are non-voting members.  

 
VII. Goals 

 

a. To increase and maintain equitable practises and actively, intentionally, and 

appropriately foster inclusion of Indigenous, Black and members of other racialized 

groups students, faculty, and staff at StFX University. 

b. To increase equity, inclusivity, support, and success of Indigenous, Black, and other 
racialized group students at StFX University. 

c. To educate staff, faculty, and students on equity, inclusion, on how to disrupt and 
dismantle anti-Indigenous and anti-Black racism, and on other forms of racism faced by 
racialized groups at StFX University.  

d. To define institutional responsibilities and obligations to increase justice, equity, 
inclusivity, support and success of Indigenous, Black, and other racialized students, staff, 
and faculty at StFX University.  

e. To build capacity for staff, students, and community to report acts of Anti-Black, anti-
indigenous and other forms of racism using a racism reporting tool. 

 
VIII. Objectives  
 

a. Serve as a resource to the President, and members of the senior leadership team, on anti-

racism with particular attention to anti-Black and anti-Indigenous racism.   

b. Work with existing offices, departments, committee structures, and positions within the 

University to ensure highly coordinated, and well communicated university-wide 

approaches to addressing anti-racism. 

c. Review current policies and processes with an intention to better address community 

racism and promote anti-racism. 

d. Work to provide community informed pathways to adjust, improve and implement a 

university level, anti-racism action plan. This action plan will speak to justice, diversity, 

equity, and inclusion issues related to reporting, teaching, learning practices, services, 

and supports. 

e. Serve as an ongoing lens focused on all matters associated with addressing racism and 

the promotion of anti-racism at StFX. 

 


