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Background: 
 
St. Francis Xavier University (StFX) developed an initial Strategic Research 
Plan (SRP) in 2002.  The Academic Priorities and Planning (APP) Committee 
of the University approved several updates to the original StFX SRP between 
2002-2010, reflecting changes in the internal research environment at StFX.   
 
A new SRP was developed and approved by the APP and Senate in early 
2012.  Recently, there have been a number of academic review and strategic 
planning activities that have set the stage for renewal of the StFX SRP.  For 
example, the Presidential Task Force on Sustaining the Academic Priorities of 
StFX, which was completed in 2014, identified a number of challenges and 
issues related to research and recommended an updating of the overall 
Strategic Research Plan for the University. 
 
 
In keeping with the Task Force guiding principle that research and scholarship are 
key to achieving academic excellence, the reports from academic departments 
demonstrate the quality and importance of contributions that StFX scholars make to 
the exchange of ideas and advancement of knowledge regionally, nationally and 
internationally. Creative accomplishments are many. It is evident to Task Force 
members that the benefits of rigorous research and creative activity include 
enhanced learning opportunities for our students, higher capacity to recruit and 
retain high-quality faculty, contributions to the advancement of knowledge, and 
enrichment of diverse communities.  
 
Across a range of departments, the academic program reports identify cross-cutting 
challenges in fostering active research programs at a small, primarily undergraduate 
institution: the changing external funding climate, fragmented administrative and 
infrastructure support, small numbers of graduate students dispersed among small 
Masters programs, and the challenge for faculty members to balance undergraduate 
teaching, scholarship and service expectations. The Task Force also observes 
unevenness in research productivity between and within some departments, and, in 
several departments, a lack of clarity with respect to expectations for faculty 
research productivity. To enhance research and scholarship at StFX, the Task Force 
recommends an update to its research strategy that includes consideration given to 
infrastructure and administrative support as well as clearer expectations for faculty 
and other researchers. 
 
Sustaining the Academic Priorities of St. Francis Xavier University 2013-2018.  
Report of the Presidential Task Force.  October 1, 2014 
 
 
All universities are now required to have a SRP to meet the requirements of 
certain research funding programs of the Government of Canada.  In this 
respect, the SRP helps external funding agencies to align their research 
resources with areas that different universities have identified as a priority.   
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The SRP, however, also fulfills several other important functions.  It helps to 
outline research goals, identify issues requiring attention to improve the 
internal research environment, identify opportunities for research 
collaboration, as well as communicate university research capabilities, 
interests, goals and aspirations to external communities, partners, 
government etc. 
 
While every university’s SRP is required to outline areas or themes that 
represent strengths or priorities, these should not be viewed as exclusive.  
The research efforts at all universities are built on a foundation of diverse 
individual faculty research, creative and scholarly interests and activities.  
StFX must remain open to all opportunities that enable advancement and 
support of research and creative works that reflect the entire academic 
program.  It is also expected that internal and external developments will 
lead to emerging areas of research strength over time. 
 
The purpose of this discussion document is to outline issues and possible 
priorities related to research and creative activities, which should be the focus 
of the StFX University community over the next five years.  Discussions with 
faculty and students will be held in the winter of 2019 with the intent of 
producing a new Senate-approved SRP before summer 2019.  The new 
Strategic Research Plan will be guided by, and link to the StFX University 
Strategic Plan (2017-2022), as well as individual Faculty Strategic Plans that 
have been produced over the past 1-2 years.  The StFX Research Advisory 
Committee will help to guide the SRP renewal process and provide leadership 
in both identifying the issues requiring attention in the SRP, as well as 
distilling feedback from internal and external consultations on draft versions 
of a new StFX SRP. 
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Introduction 
 
StFX is one of Canada's leading undergraduate universities with a 
longstanding tradition of academic excellence in teaching, research and 
service to society.  It brings together over 4500 students for studies in arts, 
sciences, business, education and applied professional programs.  The 
University is known for its strong traditions of social engagement and service 
to humanity, as well as for the numerous communities with which it works.   
 
Although its focus is on undergraduate education, StFX offers several 
graduate programs at the Masters level, as well as a joint PhD in Education 
Studies delivered in partnership with Acadia University and Mount Saint 
Vincent University.  In 2016, StFX signed a Memorandum of Understanding 
with Memorial University of Newfoundland to facilitate collaboration in PhD 
studies as a means to support research of faculty members and provide 
increased opportunities for graduate students to remain at StFX.   
 
StFX has an established tradition of research and creative activities across all 
areas of the University’s academic reach, covering a range of fields in the 
humanities and social sciences; natural, physical, and engineering sciences, 
management sciences, and health sciences, as well as in areas such as fine 
arts, music, and drama.  StFX faculty employ a wide variety of approaches to 
research and creative work, from that of the individual scholar, to those who 
work as part of large, collaborative teams. StFX remains open and committed 
to supporting all forms of research and create endeavor that serve the 
academic teaching, scholarly, and service missions of the University.  StFX is 
also committed to the principle of research excellence. Whether at the 
proposal stage or at the publication of results stage, research at StFX is 
normally subject to the critical evaluation of others who are expert in a given 
field and aspires to the professional standards by which research, scholarly 
and creative work is judged.   
 
The ongoing professional development of faculty members as researchers and 
the development of their research efforts is of fundamental importance to 
sustaining success in research and creative activities.  Faculty researchers at 
different career stages experience different challenges and require different 
forms of support.  The University is also committed to the education and 
training of new generations of critical thinkers, researchers and scholars 
across the complete spectrum of disciplines and approaches that comprise 
academic pursuits at StFX.  Faculty members are encouraged and expected to 
devote a portion of working time to research, scholarly or other creative 
activities.  A key aim of the renewed StFX Strategic Research Plan, therefore, 
is to strengthen foundations for research and creative work so that all faculty 
members have opportunities and support to contribute to these efforts.  
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Research Mission & Vision 
 
StFX has recently developed a vision and mission statement as part of a new 
overall University Strategic Plan 2017-2022.   
 
Mission:  
StFX inspires and drives the intellectual, physical, social, and spiritual growth of our 
students. Drawing on the work of our founders and our history of community and 
social engagement, we foster rigorous learning, engaged citizenship, and dynamic 
leadership.  
 
Vision: 
From the finest traditions of liberal education, we are recognized as distinguished 
scholars, as evidenced by exceptional teaching, learning, and research. We 
cultivate a vibrant community of academically-focused and socially-engaged 
students, faculty, and staff from across the country and around the world. We are 
welcoming, inclusive, and diverse, deeply committed to social justice and social 
responsibility. 

     StFX University Strategic Plan 2017-2022 
 
 
The existing StFX Strategic Research Plan (2012-2017) outlines a mission 
and vision statement for research (see inset text box below).  It may be useful 
to update these statements in light of the emerging overall mission and vision 
of the university.   
 
 
Research Mission: 
Research is a fundamental part of St. Francis Xavier’s institutional role as a 
University and is recognized as one of the primary roles of the University’s faculty. 
This role both informs and is intertwined with the University’s role as an educational 
institution, and is an essential component of the University’s commitment to service. 
 
Research Vision: 
Through research the University will contribute to the enlargement of academic 
knowledge, to the support of knowledge synthesis and exchange, to university–
community collaborations, and to economic development.  By engaging scholars and 
students in high quality research, StFX will enhance its position amongst Canada’s 
premier, primarily undergraduate, research universities. 
 

St. Francis Xavier University  
Strategic Research Plan, 2012-2017 
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Question 1. Should we revise/update the StFX research mission and 
vision value statements? 
 
 
For example, a revised vision and mission statement for research might be 
articulated along the following lines: 
 
Vision  
 
StFX will be recognized nationally as Canada’s leading primarily 
undergraduate university for its research and creative contributions to 
academic scholarship, student training and social responsibility. 
 
Mission 
 
StFX is committed to excellence in the pursuit of research and creative 
activities that contribute to academic scholarship and teaching, the discovery 
and dissemination of new knowledge, student training, social impact, and the 
development of future researchers, artists and leaders.  
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Research Goals/Objectives Outlined in Recent Academic Strategic 
Planning 
 
The following section outlines some of the key goals and objectives related to 
research and creative activities that have been included in recent academic 
strategic planning exercises at StFX. 
 
 
 
StFX University Strategic Plan – 2017-2022 
 
Pillar: Academic Excellence: 
 
Goal 3: Advance a culture of faculty success and student involvement in 
research.  
 
Objectives: 
 

• Develop and launch several major research institutes and related 
research centres in priority areas such as public policy and 
government; climate and environment; health; and community-based 
research.  

 
• Increase the number and diversity of undergraduate students involved 

in research through expansion of undergraduate student research 
awards and the creation of a Summer Research Institute.  

 
• Establish a new program of graduate student research scholarships. 

 
• Revise and increase funding available through the University Council 

for Research (UCR) to strengthen faculty opportunities to seek external 
research funding, and develop new mechanisms to reward exceptionally 
productive researchers with additional time for research.  

 
• Increase faculty and student research recognition by establishing an 

annual report on research, holding an annual recognition event, 
establishing a new mechanism to advance faculty nominations for 
external research awards, and developing a new research website. 
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Faculty of Arts – Strategic Plan 2015-2020 
 
Goal 2. Research and Creative Work 
 
Researchers in the Faculty of Arts have specific needs that differ from 
those in the Physical and Health Sciences. It is important that the 
University continue to find ways to actively and creatively support new 
and ongoing research projects within the Faculty of Arts, as well as 
innovative research collaborations. Also, there must continue to be strong 
advocacy for greater government support through granting agencies for 
research at small universities. Another key challenge for the Faculty of 
Arts is documenting and conveying the scope and diversity of faculty 
research and expertise. In general, greater visibility and more publicizing 
of Arts Faculty research is needed.  This includes research into, and the 
development of, innovative approaches to teaching. To address this issue, 
an improved and sustained public relations effort is needed, as well as 
more systematic celebration of research output by members of the Faculty 
of Arts. This should include recognition for contributions of faculty time 
and expertise toward the public good beyond the confines of the academy. 
 
Objectives: 
 

• Generate more financial and logistical support for Arts Faculty 
research and research collaborations. 

 
• Ensure a high and sustained level of visibility and publicity for Arts 

Faculty publications, creative work, research funding, and research 
interests. 

 
• Establish a multi-faceted, well-supported, and systematic public 

relations effort that will be effective for both internal and external 
audiences. 

 
Recommendations 
 

• Expand and enhance the role of University Communications in 
advertising and publicizing the research and research interests of 
members of the Faculty of Arts to external audiences, particularly 
through university, departmental, and faculty websites, as well as 
through social media. 

 
• Ensure that annual reviews of these media are undertaken by a 

dedicated Communications Officer who works with department 
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Chairs and program Coordinators with a view to renewal, updating, 
consistency, and high quality. 

 
• As part of a research showcase initiative, create an online 

Newsletter that features announcements and stories about research 
in the Faculty of Arts. 

 
• Use the Newsletter as a venue for recognition of different types of 

public service by faculty that is related to their research interests 
and areas of expertise. 

 
• Under the direction of the Dean of Arts, launch an annual "new 

books" celebration that is prominently featured in alumni and 
recruitment-focused literature and communications. 

 
• Increase the number of internal research presentations by Arts 

faculty, and promote these in various forums and venues, both on 
campus and in the wider community. 

 
• Create a feature lecture, if possible once every semester, that will be 

used to highlight research accomplishment. 
 

• Ensure that there is adequate space provision and administrative 
support for research institutes and interdisciplinary research 
clusters and workshops. 

 
• Take measures to encourage research mentoring of probationary 

faculty. 
 

• Enhance the overall research effort and research climate in the 
Faculty of Arts through the establishment of endowed research 
chairs, both dedicated and rotating. 

 
• Collaborate with University Advancement in a fundraising 

campaign to solicit alumni support for dedicated and rotating 
research chairs in the Arts Faculty. 

 
• Dedicate a portion of the funds solicited for faculty research to the 

hiring of student research assistants. 
 

• Encourage the negotiation of short-term time release for faculty 
seeking to complete major research or writing projects. 
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Faculty of Science – Strategic Plan 2016-2022 
 
Goal 2:  Become Canada’s leader in engaging undergraduate students in 
innovative and inter-disciplinary research. 
 
Objectives: 
 
• Assess our current research culture and identify areas of demonstrated 

strength and potential areas of improvement  
 
• Establish a professional development program for Faculty of Science 

researchers  
 
• Promote workplace equality and equity related to research  
 
• Increase undergraduate student engagement in research in the Faculty of 

Science  
 
• Increase opportunities for internal research collaboration  
 
• Promote our research excellence nationally and internationally  
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Faculty of Business – Strategic Plan 2017-2021 
 
Strategic Imperative Number 3 – Research & Scholarship 
 
The Schwartz School is committed to the advancement of knowledge in the 
theory and practice of business and in the pedagogical approaches to the 
delivery of this knowledge through teaching and learning.  
 
We strive to have a meaningful impact on our academic disciplines and 
respective professional associations.  
 
We are committed to increasing our research capacity and to the development 
of a strong research culture where scholarship informs both our teaching and 
practice. 
 
Our objectives are to:  
 

• develop a formal strategic research plan 
 
• create an endowed research chair to enhance the funding available for 

research and to attract academics and thought leaders who can serve 
as scholars-in-residence 

 
• attract and develop research and professionally active faculty who have 

a dedication to scholarship with a passion to teach 
• increase the visibility of our research and scholarship on campus and in 

the community, showcasing both student and faculty accomplishments 
 
• access greater funding for students to serve as research assistants and 

to present their work locally and nationally 
 
• increase the frequency of academic and industry guest speakers for 

university and community audiences 
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Summary of Key Issues for Attention 
 
Research and creative activity is a common interest and concern of all faculty 
members, therefore, it is important to continue to explore the range of issues 
that might be constraining or limiting faculty research or creative activities.  
Recent academic planning and review exercises have identified a number of 
internal issues that could be addressed in a new Strategic Research Plan. 
These include faculty time to balance teaching, research and service 
responsibilities; the quality of research infrastructure (including knowledge 
resources available through the University Library); levels of internal funding 
to support promising or productive areas of research of interest to faculty and 
students; the degree of administrative support available to assist faculty 
obtain research funding support or develop research collaborations; and levels 
of recognition and celebration of research needed to enhance our reputation 
and communicate impact.   
 
One of the most important research contributions of StFX faculty relates to 
the training of exceptionally well-qualified graduates at both the 
undergraduate and graduate level.  StFX graduates have gone on to win 
prestigious national scholarships and awards for graduate studies and post-
doctoral research.  Students are frequently contributing authors on research 
publications and involved in presenting research results at regional and 
national conferences.  A strong university research culture benefits the 
learning of all students by creating an environment of critical thinking, 
intellectual rigour and inquiry.  Student benefit by learning from faculty 
members who themselves are active researchers or involved in creative 
activities.  Students who participate in research and creative contributions 
gain broad skills that are invaluable to their future careers regardless of the 
directions they take.   
 
What follows, is meant to provide an organizing framework for discussion of 
key issues, however, is not meant to preclude identification or discussion of 
other issues related to research and creative work at StFX.  The following 
areas have been identified in discussions and recently review/planning 
processes as key areas requiring attention: 
 

• Faculty Time for Research 
• Internal Funding for Faculty Research 
• Student Involvement in Research 
• Profile and Recognition of Research; Research Partnerships; Knowledge 

Translation & Communications 
• Research Resources, Tools, Infrastructure & Facilities 
• Institutional Support - Research Facilitation/Administration 
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Faculty Time for Research 
 
Time for research and creative pursuits is frequently identified as an issue by 
StFX faculty members engaged in research, or who wish to remain productive 
in research.  Many universities use strategic teaching relief or differential 
workloads to help balance teaching and research.  “Buying” a three-credit 
course of teaching relief costs the university a minimum of $6000.  This works 
only if there are sessional lecturers available to step in and provide teaching 
relief, or if a specific course is not required for a degree. StFX currently has 
some mechanisms that provide for teaching release, principally through 
specific endowments, such as the James Chair or the Leger Chair. 
 
The following are some ideas for addressing the issue of faculty time for 
research: 
 

1. Examine the potential for greater teaching release time for new faculty 
members to enhance their ability to initiate research and apply for 
external research funding.  Providing one 3-credit course of teaching 
release for all new faculty within the first 3 years of their probationary 
period for research, or for three years after receiving their first external 
research grant, would help establish their research careers (Mount 
Allison University provides a reduction to normal teaching loads for all 
new tenure track appointments and UPEI has a teaching load 
reduction for all new faculty members receiving an external research 
grant during their tenure track probationary period). 

 
2. To establish strategic “teaching relief” credits as an incentive to 

support greater faculty research productivity, research mentoring, or 
research application development (grant-writing) through an annual 
competitive process (Saint Mary’s University provides up to twenty 3-
credit course releases annually through a competitive internal process). 
The UCR could be charged with administration of a similar mechanism 
according to certain criteria in a manner similar to awarding of 
research grants or sabbaticals.  Awards would be tied to past research 
performance or other criteria, such as potential for succeeding in 
securing external research funds. 

 
3. StFX could place priority on seeking additional funding through 

Advancement efforts, which could be allocated to internal Research 
Chairs that support enhanced faculty time for research through an 
internal competitive process similar to the Leger Chair or James Chair 
processes. 
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Internal Funding for Faculty Research 
 
Funding for research and creative activities carried out by faculty members at 
StFX comes from many sources.  A significant portion of StFX’s operating 
budget helps to meet the direct costs of research (faculty salaries and research 
funding, equipment purchases, student support, travel expenses etc.), as well 
as the indirect costs (research administration, library holdings, equipment 
and facilities maintenance etc.).  External funding support for research comes 
from diverse sources, including the federal government, provincial 
governments, not-for-profit non-government organizations, philanthropic 
sources, the private sector, and community partners.  Within the research 
Services Group, the Research Grants Office (RGO) works with faculty 
members to help support applications to diverse external funding sources.  
The Industry Liaison Office (ILO) helps to identify new funding and research 
partnership opportunities for StFX researchers by making connections with 
industry.   
 
Researchers working at small or primarily undergraduate-focused 
universities face numerous challenges in competing for external funding, 
particularly from the major federal funding agencies. Faculty at StFX have 
adapted in order to compete for external funding, as well as advocate for 
research support that is better suited to smaller universities.  Recruitment 
and retention of high quality faculty (and by extension, students) depends to a 
significant measure on the ability to successfully access external research 
funding.  Internal funds for research help faculty to successfully compete for 
external research funds, provide a bridge between external research awards, 
and address research areas not well-suited to external funding or for which 
external funding applications have been unsuccessful. 
 
Faculty members have drawn attention to relatively stagnant internal 
research funding mechanisms and levels of funding, some of which have not 
been changed or increased in many years.  In particular, UCR funding, start-
up funding for new faculty members, and student research funding have been 
identified as areas needing attention.  Some possible priorities from an 
institutional perspective, could include: 
 

1. To increase the internal funding for undergraduate research awards 
within five years; the current level of support from operational and 
endowed sources was approximately $60,000 in 2017. 

 
2. To establish an internal mechanism for providing graduate student 

scholarships, bursaries and teaching assistantship support within StFX 
for thesis-based graduate students. 
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3. To update the criteria and increase internal research funding available 
through the University Council for Research (UCR).  The current level  
of UCR funding was approximately $75,000 in 2017.    

 
4. To increase start-up research funding for new faculty appointed to 

tenure track positions, as well as establish a better policy to encourage 
efficient use of start-up funds for research and creative activities.   

 
5. To establish 5 new endowments for Research Chairs by 2022 with the 

help of the Advancement Department. 
 

6. To increase the total amount of externally funded research at StFX by 
20% over the next five years, as well as increase overall Tri-Agency 
funding by 20% from 2017 levels by 2022. 

 
7. To continue external advocacy efforts focused on encouraging funding 

of greater relevance to small, primarily undergraduate universities 
such as StFX (i.e. more small grants available through Tri-Agency 
funding agencies; more external funding for undergraduate research 
support). 

 
 
Student Involvement in Research 
 
Some possible priorities related to student involvement in research from an 
institutional perspective could include the following: 
 

1. To substantially increase the number of undergraduate students 
participating in research at StFX by increasing internal and external 
funding sources supporting student research.   

 
2. To increase the diversity of undergraduate student research at StFX 

(topics and disciplines, student background). 
 

3. To place greater emphasis on the ways in which research supports 
student experience and training for a broad range of students, not just 
those with the highest grades. 

 
4. Establish a mechanism whereby undergraduate students can get 

involved in research early, in their time at StFX (i.e. year one), possibly 
give students credit for undertaking research projects even in their first 
year (voluntary, Service Learning model).  

 
5. Examine the potential for developing a StFX Certificate in Research 
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that could be awarded through StFX. 
 

6. To develop a shared social and learning dimension associated with 
undergraduate involvement in research at StFX through a Summer 
Research Institute (e.g. occasional coffee breaks featuring discussions 
on selected topics related to research with faculty members). 

 
7. To establish space within residence for summer undergraduate 

research students at minimal rates in order to facilitate a culture of 
research on campus and minimize costs to students. 

 
8. To develop and implement a system of graduate student entrance 

scholarships and teaching assistance awards for thesis-based MSc and 
MA students. 

 
9. To develop and implement a campus-wide professional skills initiative 

for graduate students by 2020. 
 
 
Profile and Recognition of Research; Research Partnerships; 
Knowledge Translation & Communications 
 
Some possible priorities from an institutional perspective: 
 

1. Organize more events aimed at establishing partnership connections 
with potential external partners. 

 
2. Establish a StFX Research Forum/Faculty Research Day that could 

feature a keynote speaker (StFX or visitor), as well as short faculty 
research presentations open to the University community and the 
public. 

 
3. Examine ideas for building on the highly successful StFX Student 

Research Day (e.g. by encouraging broader research student 
participation in both poster and oral presentation sessions; expanding 
external outreach to encourage participation of external partners and 
organizations).  Provide additional administrative support for this 
effort. 

 
4. Develop a publicly accessible institutional repository, which will 

contain citations for all research conducted at StFX, as well as, in 
accord with copyright protocols and federal Open Access Policy 
requirements, access to copies of student theses, as well as faculty 
research documents, publications and reports. 
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5. Revise and renew the research web pages for StFX placing increased 

focus on profiling research news at StFX, as well as StFX researchers 
and research interests.   

 
6. Continue to the develop the StFX Research Scholarship Report on an 

annual basis to compile information featuring research and scholarly 
contributions of faculty and staff. 

 
7. Continue to hold an annual Faculty Research Recognition event, as 

well as an Annual Celebration for StFX Book Authors. 
 

8. Continue to develop and support research lecture series on campus. 
 

9. Continue to develop internal mechanisms for recognizing significant 
faculty research accomplishments and career achievements, including 
nominating more faculty members for external research honours and 
prizes, as well as for admission to organizations such as the Royal 
Society of Canada. 

 
 
Research Resources, Tools, Infrastructure & Facilities 
 
Research requires diverse forms of infrastructure.  One example is the 
Library’s efforts to develop cost-effective approaches for the acquisition of 
information resources that support research on campus, and to enhance the 
delivery of these resources with special services.  StFX also needs 
enhancements in physical equipment and facilities.  StFX researchers have 
had a successful track record in applying for Canada Foundation for 
Innovation grants matched with funding from the NS Research and 
Innovation Trust.  
 
The University has recently announced significant funding to undertake 
construction of new academic buildings, as well as renovation of Nicholson 
Tower.  These efforts will provide much needed renewal of research facilities 
and space on campus.  As the intensity of research and scholarly activity 
continues to increase and as undergraduate and graduate student research 
engagement broadens, StFX will need to continue the renewal and expansion 
of research facilities and increase the number of research tools available to 
scholars.  This will depend significantly upon success in external funding 
competitions that support infrastructure and equipment.  The University’s 
capital campaign and the continued pursuit of infrastructure awards by our 
researchers confirm our commitment to providing and maintaining research 
facilities and equipment. 
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Acquisition costs for research-related resources (electronic journals) have 
increased significantly, a problem that has been compounded by the declining 
value of the Canadian dollar.  The new Tri-Agency Open Access Policy 
requires the establishment of an institutional repository for deposition of 
journal articles resulting from Tri-Council support (Library and Archives 
Canada requires an institutional repository for e-deposition of student 
theses). 
 
Priorities in this area could include: 
 

1. To provide financial support for StFX faculty or student access to the 
Atlantic Data Research Centre (secure Statistics Canada survey data) 
located at Dalhousie University. Fees are based on volume of use. 

 
2. To continue support for the Library’s ability to provide all campus 

scholars and researchers with the support needed to create, acquire, 
maintain, distribute and archive research outputs, including data, in 
permanent, searchable formats. 

 
3. To ensure that the University’s computer and information technology 

systems are advanced and will support and maintain the digital 
information produced by the research efforts across campus. 

 
4. To continue providing shared research software packages, such as a 

common quantitative survey package, thereby reducing the costs to 
individual researchers for software license fees. 

 
5. To continue membership in Compute Canada (annual subscription fee 

of $5000) to enable membership access of StFX researchers to advanced 
computing resources. 

 
6. To provide appropriate resources, training and support to researchers 

for the distribution of research output via open access methods and 
adhere to new research data management requirements established by 
the Tri-Agencies. 

 
7. To establish a fund that could provide support for book publication or 

research journal publications on a competitive basis. 
 

8. To establish a new plan for research infrastructure and facilities that 
will help to design new research facilities; identify priorities for 
research infrastructure investment, renovation and renewal; and 
address and meet the space requirements of graduate and 
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undergraduate student researchers. 
 

9. To maintain research services provided to faculty through the StFX 
Machine Shop, Electronics Shop, and Animal Care facility. 

 
10. To prioritize the StFX quota of funding for Canada Foundation for 

Innovation (CFI) John Evans Leadership Funds (JELF) in support of 
infrastructure to assist with newly hired faculty and with Canada 
Research Chair applications. 

 
11. To identify areas where StFX could successfully compete (possibly in 

partnership with other institutions) for CFI Innovation Funding in 
support of larger scale research infrastructure. 

 
 
Institutional Support - Research Facilitation/Administration 
 
Under this area, priorities could include:  
 

1. Continuing to support workshops for faculty members on specific grant 
competitions; or bringing specialized expertise to campus to provide 
external, independent feedback to faculty to increase strategic advice 
on specific types of applications. 

 
2. Working with the Maple League of Universities or Alliance of Canadian 

Comprehensive Research Universities to establish new mechanisms of 
advance external peer review and feedback for faculty on granting 
council applications (e.g. NSERC Discovery Grants).  

 
 
 
 
Question 2: What are the key issues that should be areas of focus for 
the next 5 years?  Are there missing areas that need to be addressed? 
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Priority Areas of Research 
 
While the research programs of individual faculty members are the 
foundation of overall StFX research efforts, there are several thematic areas 
that represent significant strengths in terms of external research funding 
support, critical mass or a concentration of expertise, as well as research 
collaborations within the university and externally.  These areas tend to hold 
potential for the formation of research centres and institutes; and tend to 
address broad questions or issues of regional, national or international 
significance.  They also hold great potential for communicating to external 
audiences and perspective future students about StFX and what 
differentiates StFX from other universities. 
 
In the 2012 StFX Strategic Research Plan, six “research clusters” were 
defined as cross-cutting themes, inter-disciplinary in nature and providing 
extensive opportunities for research collaboration beyond the University on 
issues of local, regional, national and international significance.   
 
The six Major Research Themes or Research Clusters of the 2012 St. Francis 
Xavier SRP are:  
 

• Culture and Human Development  
• Energy, Natural Resources and the Environment 
• Human Health and Wellness 
• Humanities 
• Leadership and Organizational Development  
• Public Policy, Governance and Social Justice  

 
StFX priority areas of research strength could be characterized by a number 
of attributes, such as: 
 

• Involvement of several faculty researchers active in a common area or 
theme, as well as research outputs (volume, impact of publications etc. 
resulting from this work); 

 
• Areas where there is high involvement of students in research and 

learning opportunities, or strong potential for student involvement; 
 

• Areas where there is existing or potential for inter-departmental and 
multi-disciplinary faculty research collaboration, drawing on a broad 
range of disciplines in the natural and physical sciences, health 
sciences, the social sciences, and the humanities. 

 
• Areas characterized by high degrees of researcher engagement in 
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collaborations with external researchers and partner organizations. 
 

• Areas that are strongly representative of the current and future 
academic aspirations of StFX, areas where StFX currently or plans to 
make significant impacts, and which help differentiate StFX from other 
universities. 

 
Strategic Research Priorities/Themes at Comparator Institutions 
 
Acadia University (2015): 

• Community Life, Organizations, and Cultural Diversity  
• Natural Resources and Environmental Resilience  
• Human Health and Wellness  
• Innovative and Enabling Technologies.  

 
Bishops University (2013): 

• Stellar Astrophysics and Relativity  
• Multi-scale Climate and Environmental Change 
• Psychological Health and Well-being  
• Construction of Social and Cultural Identity 

 
Cape Breton University (2011): 

• Cultural and Ecological Heritage  
• Fundamental Knowledge and Innovation 
• Social and Political Processes and Change 
• Sustainability and Community Development 

 
Mount Allison University (2016): 

• Aquatic Sciences 
• Citizenship, Culture, and Civil Society 
• Climate Change 
• Creative Practice and Performance 
• Health and Aging 
• Material Science 
• Scholarship of Teaching and Learning 
• Visual and Material Culture 

 
St. Mary’s University (2012): 

• Atlantic Canada Communities 
• Innovation in Business and Workplace Studies 
• Environment and Natural Resources 
• Astronomy, Computational Sciences, and Subatomic Physics 
• International Development and Human Migration Issues  

 
St. Thomas University (2014): 

• Health and Wellness 
• Human Rights and Diversity 
• Social Justice and Social Engagement 
• Environmental Sustainability 
• Arts and Culture 
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Question 3: Should StFX research priority areas be adjusted from the 
2012 SRP, and if so, how?   
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Possible Goals for a New Strategic Research Plan 
 
The objectives related to the University Strategic Plan provide a solid 
foundation for the setting of new goals for a Strategic Research Plan. Some 
possible goals/objectives from an institutional perspective could include the 
following: 
 

• To enhance the internal institutional environment for research, 
including greater recognition for research and creative activities of 
faculty and students.   

 
• To develop and implement enhanced mechanisms for research and 

creative activities among StFX faculty throughout the faculty career 
life-cycle.  

 
• To increase the overall funding levels for research at StFX over the 

next 5 years (from both external and internal sources).  
 

• To strengthen mechanisms and support for undergraduate student 
involvement in research. The university should encourage greater 
diversity in both the types of research experiences supported and in the 
range of students able to access research experience. 

 
• To develop a new plan and greater internal support for Graduate 

Studies at StFX.  
 

• To enhance research space and infrastructure (including knowledge 
infrastructure in the form of collections and databases provided 
through the Library).   

 
• To strengthen and improve the internal research facilitation and 

administration for research at StFX. 
 

• To work with comparator institutions and university associations in 
order to advocate for more research funding opportunities and 
improved suitability of research funding mechanisms for smaller, 
primarily undergraduate universities such as StFX. 
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The Major Research Objectives of Saint Francis Xavier University’s 2012 
Strategic Research Plan (SRP) are:  
 

• To build and enhance an environment that supports scholarly research in its 
many different forms, and meaningfully engages students in research 
experience;  

 
• To facilitate synergy and increase research collaboration by building and 

supporting research clusters that reflect research strengths and areas of 
growth;  

 
• To increase the training opportunities and skills development of highly 

qualified personnel by ensuring opportunities for productive research 
involvement of undergraduate and graduate students, and post-doctoral 
fellows;  

 
• To develop research and disseminate knowledge at the regional, national and 

international levels;  
 

• To strengthen the physical and technological infrastructure that supports 
high quality research by accessing funding opportunities;  

 
• To support faculty applying to external research granting agencies, and 

continue to develop services and infrastructure that supports knowledge 
transfer and exchange; and  

 
• To monitor institutional progress in advancing the research profile of the 

University and celebrate the research achievements of faculty and students.  
 
 
 
 
 
Question 4: Should StFX research goals/objectives areas be adjusted 
from the 2012 SRP, and if so, how? 
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Possible Anticipated Outcomes 
 
The following could represent the types of outcomes sought with respect to 
research at StFX over the next five-year period: 
 
• StFX research programs are supported at funding levels on par with the 

leading comparator primarily undergraduate universities in Canada 
 

•  StFX research continues to result in nationally and internationally 
recognized publications, conference papers/presentations, books or other 
outcomes at levels that exceed comparator undergraduate universities in 
Canada. 
 

• All new StFX faculty academic appointments will have made effective use 
of internal sources of research funding in order to launch their research 
programs and will have submitted at least one application for external 
research support by their 3rd year of appointment.  

 
• More StFX researchers will emerge as provincial, national and 

international leaders throughout the next 5 years, and will be recognized 
for both their intellectual contributions, as well as the social, economic, 
environmental impacts of their work with and by partners. 

 
• StFX will be nationally recognized for the strength of its commitments to 

undergraduate student involvement in research, as well as for the quality 
of undergraduate research training and the excellence of research 
produced by undergraduate researchers. 

 
• Research results and outputs (publications etc.) generated through StFX 

based research will be publicly accessible through an open-access 
repository. 
 

• Research funding will have increased both internally and externally at 
StFX from 2017 levels by 2022.  Internal research support will have 
increased by at least $1M, meeting the President’s commitment to 
research.  The value of externally generated research support will have 
increased by 20% from 2017 levels by 2022. Levels of Tri-Agency funding 
support will have increased by 20% over 2017 levels. 

 
• Undergraduate and graduate student involvement in StFX research will 

have increased significantly by 2022. 
 
• StFX will have established recognizable and organized new research 

structures (Senate approved research centres and research institutes) 
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around 3-4 core areas of research strength and collaboration, aligned with 
key areas of research leaders and depth of expertise. 

 
•  StFX will have achieved a higher level of public recognition and greater 

on campus celebration of the research achievements of its faculty members 
and students.  The on campus awareness of research and the overall 
University research culture will be more visible and pervasive.	

	
	
 
Question 5: What should be the key outcomes that a new SRP attempts 
to achieve? 
 
	
	
	
	
 
Question 6: Please list or describe any other issues that a new StFX 
SRP should address which have not been included above? 
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Appendix 1: StFX Research Data / Analysis 
	

	
	

	

Trends	in	Externally	Funded				
Research	StFX vs	Comparators
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Sources	of	External	StFX
Research	Funding	2016-17

Source $	(000s)
NSERC 860
SSHRC 455
CIHR 1
CRC 575
CFI 670
Provincial	(NS) 416
Other	Prov. 124
International 93
Other	Federal 2923
Business 334
NGOs 1157
Misc. 57
Total 7541

3Source:	CAUBO	(2016-17)

Sources	of	“Other”	Federal	Funding	 (000’s)

A.	Indirect	Costs	of	Research 702
DFATD 92
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Federal	Tri-Agency	Funding													
Trends	at	StFX

6Reported	to	StFX from	the	Research	Support	Fund
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12

Indicator 2013 2014 2015 2016
Relative	Rank	Among	Canadian	

Universities

Externally	sponsored	research	income 45 47 47 43

Research	intensity	(external	research	$/faculty	
member) 44 43 44 41

#	of	publications 45 45 39 46

Publication	intensity	(publications/faculty	member) 46 45 41 47

Publication	impact 44 21 41 25

Overall 46 42 46 43

Source:	Research	InfoSource

Research	Infosource:	Research	
Universities	of	the	Year	Rankings

MacLean’s	Rankings	for
Undergraduate	Universities	(2018)

StFX Placement	within	MacLean’s	Ranking	Among Undergraduate	Universities

9/19

Total	research	dollars	
Total	income	from	sponsored	research	divided	by	the	number	of	full-time	faculty.	
Research	dollars	include	grants	and	contracts,	federal,	provincial	and	foreign	
government	funding,	as	well	as	funding	from	non-governmental	organizations.	

13/19

Medical &	Natural/Physical	Science	grants	
The	average	size	(per	full-time	faculty	member)	and	number	of	peer-adjudicated	
research	grants	(per	100	full-time	faculty	members)	from	the	Natural	Sciences	and	
Engineering	Research	Council	of	Canada	and	the	Canadian	Institutes	of	Health	Research.	

10/19

Social	sciences	and	humanities	grants	
The	average	size	(per	full-time	faculty	member)	and	number	of	peer-adjudicated	
research	grants	(per	100	full-time	faculty	members)	from	the	Social	Sciences	and	
Humanities	Research	Council.	

4/19

Research	Citations	
Measure	of	scholarly	output:	number	of	publications	produced, as	well	as	placement	on	
a	field-weighted	citation	impact	measure	that	shows	how	often	a	work	is	cited,	adjusted	
to	reflect	the	global	expectation	in	a	given	discipline.	

13
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MacLean’s	Rankings	for
Undergraduate	Universities	(2019)

StFX Placement	within	MacLean’s	Ranking	Among Undergraduate	Universities

9/19
Total	research	dollars	
Total	income	from	sponsored	research	divided	by	the	number	of	full-time	faculty.	
Research	dollars	include	grants	and	contracts,	federal,	provincial	and	foreign	
government	funding,	as	well	as	funding	from	non-governmental	organizations.	

12/19
Medical &	Natural/Physical	Science	grants	
The	average	size	(per	full-time	faculty	member)	and	number	of	peer-adjudicated	
research	grants	(per	100	full-time	faculty	members)	from	the	Natural	Sciences	and	
Engineering	Research	Council	of	Canada	and	the	Canadian	Institutes	of	Health	Research.	

7/19
Social	sciences	and	humanities	grants	
The	average	size	(per	full-time	faculty	member)	and	number	of	peer-adjudicated	
research	grants	(per	100	full-time	faculty	members)	from	the	Social	Sciences	and	
Humanities	Research	Council.	

3/19
Research	Citations	
Measure	of	scholarly	output:	number	of	publications	produced, as	well	as	placement	on	
a	field-weighted	citation	impact	measure	that	shows	how	often	a	work	is	cited,	adjusted	
to	reflect	the	global	expectation	in	a	given	discipline.	
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