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Introduction: 
 
The Government of Canada has introduced new requirements within the Canada 
Research Chairs (CRC) program to support the achievement of a more equitable, 
diverse, and inclusive Canadian research enterprise in Canada. As such, the CRC 
program is committed to the federal government’s policies on non-discrimination 
and employment equity. 
 
All Canadian universities that accept funding from the federal Canada Research 
Chairs program are expected to make concerted efforts to take specific steps in 
support of developing equity and diversity targets with respect to CRCs, as well as 
provide a supportive and inclusive workplace for all Chairholders.   
 
The purpose of this document is to outline the plans and actions that will be 
undertaken at St. Francis Xavier University (StFX) in order to ensure equity, 
diversity and inclusion with respect to the selection, appointment and institutional 
support of Canada Research Chairs. 
 
Process for Approving this Plan 
 
This Plan was developed by the Associate Vice President, Research and Graduate 
Studies, in consultation with members of the StFX Research Advisory Committee.  
The Senior Official responsible for formal approval is the Academic Vice President 
and Provost. 
 
Contact Information for Questions About this Plan 
Dr. Richard Isnor 
Associate Vice President, Research and Graduate Studies 
Room 304 Nicholson Tower 
St. Francis Xavier University 
Antigonish, NS  B2G 2W5 
Tel: 902-867-5036 
risnor@stfx.ca 
 
Contact Information for Questions or Concerns Related to Equity and Diversity 
Megan Fogerty 
Equity and Inclusion Officer, Human Resources 
4th Floor, MacKinnon Hall 
4130 University Avenue 
St. Francis Xavier University 
Antigonish, NS B2G 2W5 
Tel: 902-867-5306 
mfogarty@stfx.ca 
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1. Equity and Diversity of Canada Research Chairs at StFX University 
 
The overall goal of StFX University is to achieve and maintain a minimum 40% 
representation of persons from designated groups as Canada Research Chairs. 
Given the current allocation of 5 Chairs at StFX, this represents 2 out of the total 5 
CRCs from designated groups (in any combination). 
 

CRC Equity  & Diversity TARGETS (As of Oct. 2017) Tier 2 Tier 1 Number of active 
chairs 

      
Active CRC Chairs by Agency     
NSERC 1 0 1 
CIHR 0 0 0 
SSHRC 1 0 1 
Special 2 1 3 
Total Active CRC chairs 4 1 5 
      
Chairs who are members of the designated groups    
Women 2 0 0 
Visible minorities 0 0 0 
Persons with disabilities 0 0 0 
Aboriginal Peoples 0 0 0 
Total Chairs who are members of designated groups* 2 0 2 
% of Total Chairs who are members of designated groups*   40% 

 
*StFX commits to maintaining a total of at least 40% CRC representation from all 
designated groups. 
 
Current Data on CRCs at StFX (as of Oct. 2017) 
 

CURRENT CRC DATA (As of October, 2017) Tier 2 Tier 1 Number of active 
chairs 

      
Active CRC Chairs by Agency     
NSERC 1 0 1 
CIHR 0 0 0 
SSHRC 0 0 0 
Special 1 1 2 
Total Active CRC chairs 2 1 3 
      
Nominated CRC Chairs by Agency     
NSERC 0 0 0 
CIHR 0 0 0 
SSHRC 1 0 1 
Special 1 0 1 
Total Active CRC chairs 2 0 2 
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Chairs who are members of the designated groups     
Women 0* 0 0* 
Visible minorities 0 0 0 
Persons with disabilities 0 0 0 
Aboriginal Peoples 0 0 0 

* two (2) Tier 2 CRC nominations submitted by StFX in October, 
2017 are members of designated groups (both are women). 

    

 
Current (active) Canada Research Chairs at StFX (As of Oct. 2017): 
 
• Dr. Hugo Beltrami - Tier 1 (Special) Canada Research Chair in Climate 

Dynamics  
• Dr. Jonathan Langdon - Tier 2 (Special) Canada Research Chair in 

Sustainability and Social Change Leadership  
• Dr. Jacob Levman - Tier 2 (NSERC) Canada Research Chair in Bioinformatics 
 
CRC Nominations in Progress at StFX (As of Oct. 2017): 
 
• Dr. Laura Estill – Tier 2 (SSHRC) Canada Research Chair in New Media and 

Digital Humanities 
• Dr. Catherine Aubrecht – Tier 2 (Special) Canada Research Chair in Health 

Equity and Social Justice 
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Previous Canada Research Chairs at StFX: 
 
StFX University has historically achieved a minimum of 40 percent representation 
from designated groups in its population of previous CRCs. 
 
• Dr. Todd Boyle - Tier 2 Canada Research Chair in Quality Assurance in 

Community Pharmacy  
• Dr. Petra Hauf - Tier 2 CRC in Cognitive Development  
• Dr. Leslie Jane McMillan - Tier 2 CRC in Indigenous Peoples and Sustainable 

Communities  
• Dr. Ricardo Scrosati - Tier 2 CRC in Marine Ecology 
• Dr. Lisa Kellman -  Tier 2 CRC in Environmental Science 
• Dr. Derek Leaist - Tier 1 CRC in Colloid Chemistry 
• Dr. Peter Poole - Tier 2 CRC in Modelling and Simulation 
• Dr. Sharon Gregory - Tier 2 CRC in Renaissance Humanism 
• Dr. Lars Hollstrom - Tier 2 CRC in Public Policy and Governance  

 
Previous CRCs who are members of the designated 
groups 

Tier 2 Tier 1  Total 

Total Previous CRCs 8 1 9 
Women 4 0 4 
Visible minorities 0 0 0 
Persons with disabilities 0 0 0 
Aboriginal Peoples 0 0 0 
Total Previous CRCs from designated groups 4 0 4 
% Previous CRCs from designated groups 50% 0% 44% 
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2. Recruitment and Nomination Process for CRCs at StFX University 
 
StFX University has developed an explicit Employment Equity Policy governing the 
recruitment and hiring of all faculty positions.  This policy is outlined in the most 
recent Collective Agreement between the Board of Governors of StFX University 
and the StFX Association of University Teachers.  The provisions of this policy are 
outlined in Appendix 1.  The CRC Equity, Diversity and Inclusion Action Plan 
makes every effort to reflect the Employment Equity Policy outlined in the StFX 
faculty Collective Agreement, while also recognizing that the federal government 
has stipulated some specific requirements for all universities receiving funding 
under the federal Canada Research Chairs program. 
 
In alignment with the StFX Employment Equity Policy, StFX University has a 
commitment to ensure that recruitment and nomination processes for all Canada 
Research Chair positions are transparent, open and equitable.  StFX is also 
recognizes that particular measures are required to promote equity, diversity and 
inclusion in the employment of those identified in the list of designated groups 
(women, Indigenous peoples, persons with disabilities, and visible minorities).  
These efforts will apply to the nomination of new Chairs (regardless of whether the 
Chair is used for retention purposes or as a recruiting tool), as well as to the 
advancement of a Tier 2 Chairholder to a Tier 1 Chair.  StFX University will also 
apply the principles of transparency, openness and equity to decisions regarding the 
renewal of existing Chairholders.  For example, clear criteria will be used to 
determine whether an existing Chair will be submitted for renewal to the program 
and these criteria will be communicated to all Chairholders at the beginning of their 
terms. 
 
At StFX University, the Associate Vice President, Research and Graduate Studies 
(AVPRGS) is the senior official responsible for developing and implementing this 
plan.  The Academic Vice President and Provost (AVP) shall be the senior official 
responsible for certifying that all CRC recruitment and nomination processes are 
transparent, open and equitable.  The StFX University Strategic Plan (2017-2022) 
outlines the University-wide commitment to equity and inclusion.  This is one of 5 
strategic pillars of action at StFX.  This plan for ensuring equity, inclusion and 
diversity in CRCs fits strongly with the StFX University Strategic Plan.   
 
The approach for nomination and recruitment of Canada Research Chairs (CRCs) at 
StFX will respect the provisions of the University Collective agreement, which 
encourages the use of an equity statement in all recruitment advertisements 
indicating that the University welcomes applications from minority and other 
disadvantaged groups, including women.  StFX is also in the process of developing a 
formal policy on Research Chairs and Professorships, which is expected to be 
approved by the Senate of the University and will address broader issues related to 
all forms of Research Chairs (including the selection and appointment of endowed or 
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sponsored Chairs).  Equity and diversity provisions are also addressed in this 
policy. 
 
 
Nature of CRC Competitions: 
 
StFX University will hold open, externally and internally advertised competitions 
for all Canada Research Chair positions.  Candidates from outside the University, 
as well as internal qualified candidates will be eligible to apply for all Canada 
Research Chair nomination processes. 
 
 
CRC Advertisements: 
 
• All advertisements for Canada Research Chairs issued by StFX University will 

specify that the position is for a Canada Research Chair, as well as outline the 
expectations/requirements of the CRC program associated with the Chair level 
(Tier 1 vs Tier 2). 

 
• All advertisements for Canada Research Chairs at StFX University shall contain 

a statement that encourages and welcomes applications from visible minority 
group members, women, Indigenous persons, persons with disabilities and 
members of disadvantaged groups. 

 
• StFX University shall, if necessary, target a specific CRC recruitment campaign 

towards applications exclusively from candidates who would meet institutional 
equity and diversity objectives set out for the CRC program.  Such a provision 
would only be used if StFX is not in compliance (or fall out of compliance) with 
its explicit commitment to maintain a minimum threshold of 40% of CRCs from 
designated groups. 

 
• StFX shall outline all selection criteria in advance of the launch of any CRC 

recruitment nomination process and these criteria will be communicated to 
potential applicants in the job advertisement.  If a CRC is being specifically 
targeted towards candidates that will meet institutional equity and diversity 
objectives, this will be explicitly outlined in the job advertisement.  

 
• All CRC advertisements from StFX University will be reviewed by the StFX 

equity officer or other diversity experts before it is posted.  All CRC-related 
postings will be maintained publicly for a minimum of 30 days.  All StFX CRC 
recruitment nomination advertisements will be widely advertised in an effort to 
reach a wide diversity of potential candidates.  

 
• All StFX advertisements related to CRCs will endeavor to use inclusive, 
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unbiased, ungendered language. 
 
• StFX will endeavor to require, as part of CRC job criteria, a track record related 

to aspects of diversity and inclusion.  Applicants will be asked wherever feasible 
to identify their strengths and experiences in increasing diversity in their 
previous institutional environment, and in curriculum.  

 
• Work-related assessment criteria in all StFX CRC advertisements will, wherever 

applicable to the theme or discipline of the Chair, allow for the inclusion of 
comparable experience from non-academic fields (e.g., government or 
community-based research). Similarly, the ability for candidates to submit 
codified forms of research output from oral or community-based forums may be 
invited and valued in addition to traditional forms of publication and scholarly 
output. 

 
 
Selection Processes and Committees 
 
• The competition, selection and appointment of an individual to a Canada 

Research Chair shall be conducted in accordance with normal University policy 
and the provisions of the relevant Collective Agreement. The procedure for the 
recruitment and appointment of new faculty members is defined and governed 
by the Collective Agreement and Human Resources policies and processes of 
StFX University.  A new University Policy on Research Chairs and 
sponsored/endowed Professorships is currently under development and will be 
presented to the Senate for approval in Fall, 2017. 

 
• For all Canada Research Chair selection processes, members of Selection 

Committees shall be required to have representation from designated groups 
(including gender balance wherever possible).  Given that StFX is a small 
university, with a small faculty complement, this may also be achieved by 
having Selection Committee members who, although not members of designated 
groups themselves, represent the interest of designated groups. It is understood 
that data on the representation of designated groups among faculty might not 
always be complete, given that this is a voluntary self-identification process, 
which may yield varying response rates. 

 
• All CRC Selection Committee members at StFX will be sensitized to issues of 

equity and unconscious biases through training or other awareness-building 
activities (including use of training modules developed by the federal Tri-
Agencies and the CRC Program Secretariat).  The Selection Committee members 
will be made aware of any representation gap among the institution’s 
Chairholders and of the institution’s strategy to address any under-
representation as per the CRC target-setting exercise; and the StFX equity 
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officer will be consulted and engaged to ensure that appropriate attention to 
equity and bias is included throughout the process. 

 
• All StFX CRC recruitment and selection processes will endeavour to identify a 

diverse pool of potential applicants, including representatives of designated 
groups as per the StFX Employment Equity Policy and the CRC equity and 
diversity plan.  A similar effort will be made in terms of generating a short-list of 
candidates to invite for interviews as part of the selection process.  

 
• CRC Selection Committees will use encompassing, clear, flexible criteria for 

assessing excellence that recognize and reward the scholarship of teaching, 
professional service, outreach, mentoring and research training, and account for 
non-traditional areas of research and/or research outputs.   

 
 
CRC Interview Processes 
 
• All CRC Selection Committees at StFX shall undertake a process to identify and 

rank selection criteria prior to screening the applications, in order to ensure an 
unbiased, consistent and transparent selection process. The Academic Vice 
President and Provost (AVP) shall be responsible for ensuring that clear 
expectations are established with Selection Committee members before the 
interviews begin. An evaluation matrix will be prepared for each competitive 
process. 

 
• StFX University will ensure that all aspects of the CRC recruitment and 

interview process are accessible.  When candidates are invited to the interview, 
StFX University will respect and adhere to any reasonable accommodation 
needs. 

 
• StFX processes for CRC candidates will account for differences in 

communication and presentation styles by permitting and supporting the use of 
a variety of evaluation formats (e.g., a lecture or evaluation of scholarly works 
could complement an interview). 

 
• StFX will be explicit in all communication with potential CRC candidates that 

career breaks for family or medical needs or community responsibilities will not 
negatively impact the hiring decision. 

 
• StFX will use an approach in all CRC selection processes that ask the same 

questions of each candidate. Questions will not be tailored to individual 
candidate. All CRC interviews will be as objective as possible. 
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Decisions Regarding Selection of CRC Nominees 
 
• StFX Selection Committees for CRCs will be mindful that the best-qualified 

candidates may not have the most years of experience, greatest number of 
publications, or largest number of academic accomplishments. For example, an 
applicant who took time away from work or studies for family-related matters 
may not have as many publications, but the substance and quality of that 
applicant’s work may render them best qualified. 

 
• All CRC Selection Committees will be asked to provide a written report to the 

appropriate Dean and AVP on the process that led to the selection of the 
successful candidate for a given CRC nomination, and the rationale when a 
member of a targeted group is unsuccessful.   

 
• As per the provisions of the StFX Collective Agreement, the appropriate Dean 

and the Academic Vice-President and Provost shall consult on the terms of each 
CRC Selection process and decide which candidate, if any, is to be offered the 
nomination. If the Dean and/or AVP does not intend to appoint the person 
recommended by the Selection Committee, the Selection Committee will be 
informed, in writing, of the intended decision and the reasons for the intended 
decision and will be given five (5) days for further input before the final decision 
is made.  

 
• As per the StFX Employment Equity Policy Provisions, the CRC Selection 

Committees shall give consideration to strategic hiring when two candidates are 
approximately equal, meaning there are two equally qualified candidates and 
one is from an under-represented group. 

 
• CRC Selection Committees shall avoid undervaluing scholarship or research 

that is non-traditional or unconventional; outside the mainstream of the 
discipline; or focused on issues of gender, race or minority status. Selection 
Committees may acquire the help of experts to assess fields with which they are 
unfamiliar. 

 
• The need for accommodation will not be used as a negative in the assessment of 

any CRC candidate under consideration in a StFX CRC nomination selection 
process. 

 
• CRC Selection Committees shall avoid averaging productive periods across 

nonproductive periods, such as those required for parental, family or medical 
leave.  
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• CRC Selection Committees shall endeavor to be aware of limitations the field of 

study may have on publishing in top-tier, mainstream platforms and attracting 
research funding.  If the market for the research conducted is smaller, the 
candidate’s “numbers” may not be comparable to those for more traditional areas 
of research. 
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3. Tier 2 Chair Eligibility 
 
StFX University will ensure that the language relating to eligibility for Tier 2 
Canada Research Chairs in all advertisements is neither misleading nor 
exclusionary.   
 
Advertisements seeking nominees for CRCs at StFX shall:  

 
• Encourage applications from all eligible candidates, and not imply that Tier 2 

Chairs are exclusive to candidates who are, at the time of nomination, no more 
than 10 years from having earned their highest degree.  Where breaks in any 
candidate’s research career exist due to maternity or parental leave, extended 
sick leave, clinical training, family care, etc., the Tier 2 justification process 
may be used to review a candidate’s eligibility.  

 
• Postings will acknowledge the option available to potential applicants who are 

more than 10 years from having earned their highest degree and/or where 
applicable exceptional circumstances are present, to have their eligibility 
reviewed through the Tier 2 justification process. 

 
• StFX will separate the specific eligibility criteria required by the university 

from that required by the Canada Research Chairs Program (as outlined 
on the Canada Research Chairs website).  

 
StFX will include language suggested by the CRC Program Secretariat in postings 
for Tier 2 CRCs, such as: 
 

• Tier 2 Chairs are intended for exceptional emerging scholars (i.e., candidates 
must have been an active researcher in their field for fewer than 10 years at 
the time of nomination). 

 
• Applicants who are more than 10 years from having earned their highest 

degree (and where career breaks exist, such as maternity, parental or 
extended sick leave, clinical training, etc.) may have their eligibility for a Tier 
2 chair assessed through the program’s Tier 2 justification process. Please 
contact the research grants office for more information. 

 
• Please consult the Canada Research Chairs website for full program 

information, including further details on eligibility criteria. 
 
  



StFX Canada Research Chairs 
Equity, Diversity and Inclusion Action Plan October 2017  

	

12 

4. Appropriate Consideration of Career Interruptions 
 
StFX acknowledges that certain situations, such as career interruptions and 
personal circumstances, may legitimately affect a candidate’s record of research 
achievement.  In addition, individuals from the four designated groups are more 
likely to experience career interruptions. To ensure that individuals with career 
interruptions are not unfairly disadvantaged in any CRC recruitment, nomination, 
selection or renewal process, StFX will employ the following safeguards: 
 
• acknowledging within CRC-related job postings the potential impact that 

legitimate career interruptions can have on a candidate’s record of research 
achievement are understood and will be taken into consideration if outlined and 
documented; 

 
• encouraging potential candidates to explain within their application to a 

Chairholder position the impact that career interruptions have had on their 
record; 

 
• allowing potential candidates to submit a full career or extended CV to a 

Chairholder position in cases where they have had career interruptions; 
 
• sensitizing and instructing selection committees to carefully consider the impact 

of career interruptions on a potential candidate’s record; and 
 
• limiting the potential negative impact of unconscious bias and common cognitive 

shortcuts and errors within the recruitment, nomination and decision-making 
processes for a Chairholder position. 
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5. Accountability for Equity and Diversity in CRC Recruitment, 
Nomination and Selection Processes 

 
The Academic Vice President and Provost (AVP) shall retain the right to deny 
approval of candidates for any CRC positions where equity considerations or other 
provisions of this plan have been neglected. 
 
 
6. Strategy for raising awareness  
 
StFX will continue to raise awareness of its commitment to and the benefits of 
equity, diversity and inclusion within the CRC program and the broader research 
enterprise through the following mechanisms: 
 

• Presentations by the AVPRGS and AVP at Faculty meetings, meetings of the 
Senate, meetings of the StFX Board of Governors, the President’s Council, 
and departmental meetings, as well as consultations to renew the University 
Strategic Research Plan or undertake faculty planning processes. 

 
• Posting of this Plan on the University Website. 

 
• Holding further discussions on equity, diversity and inclusion at the StFX 

Research Advisory Committee and the Academic Planning and Priorities 
Committee. 

 
 
7. Addressing Equity Concerns at StFX 

 
Equity, diversity and inclusion concerns can be submitted directly to the StFX 
Equity Officer, Megan Fogerty, who is responsible for monitoring and addressing 
these concerns, as well as preparing reports on equity issues to senior management. 
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Appendix 1.  Provisions on Employment Equity Contained in the 
COLLECTIVE AGREEMENT BETWEEN THE BOARD OF GOVERNORS OF 
ST. FRANCIS XAVIER UNIVERSITY AND THE ST. FRANCIS XAVIER 
ASSOCIATION OF UNIVERSITY TEACHERS 	

ARTICLE 1.8 EMPLOYMENT EQUITY POLICY  

1.0  Principles  

1.1  The University and the Association recognize that particular measures are required to 
promote equity in the employment of those identified in the list of designated groups (1.2). The 
University upholds the principle of equity in employment and maintains an inclusive, supportive, 
hospitable and welcoming employment environment for all individuals. In order to implement 
such measures that achieve the goal of Employment Equity there shall be an Equity Committee 
established with an equal number of members from both the Association and the University 
(3.0).  

1.2  The designated groups to which this policy refers shall initially be women, visible 
minorities, Aboriginal peoples, and persons with disabilities. The list of designated groups shall 
be reviewed at least yearly by the Equity Committee.  

2.0  Objectives  

2.1  Non-Discrimination. The University agrees to identify and alter discriminatory policies and 
practices found in the recruitment, selection, transfer, promotion, performance appraisal, 
training, career development, compensation, benefits, termination and working conditions of 
employment in all levels and categories of employment.  

2.2  Qualifications. The primary criterion for appointment to positions at the University is 
academic, professional, administrative or technical excellence as applicable. No candidate shall 
be recommended for appointment who does not meet the criteria for the appointment in question. 
The best available candidate should be hired, regardless of membership in a designated group 
(subject to clauses 2.3, 2.4 and 2.5 below).  

2.3  Where the qualifications of two candidates for appointment are demonstrably equal and one 
of these candidates is a member of a group that is under-represented in continuing appointment 
positions then, all else being equal, the candidate of the under-represented group should be 
offered the position.  

2.4 Recruitment and Advertising. The University undertakes to use search procedures that 
include an active search for qualified members of under-represented groups. Such procedures 
include advertising positions through a selection of professional associations, equity group 
associations, and publications targeted toward under-represented groups.  

2.5  Appointment. It is important to ensure that the criteria for appointment do not undervalue 
work that is done by members of designated groups. In the evaluation of candidates for 



StFX Canada Research Chairs 
Equity, Diversity and Inclusion Action Plan October 2017  

	

15 

appointment, confirmation, renewal, tenure and promotion, the criteria adopted must not 
systematically discriminate against members of designated groups and shall be reviewed by 
Deans, Directors and, as appropriate, Chairs. Selection committees are required to take special 
care not to eliminate at early stages, due to differences in career patterns or progress, potentially 
strong candidates who are members of designated groups.  

2.6  Data Collection. Recognizing that data collection is an integral component of monitoring 
and assessing employment equity, the University will build and maintain an on-going database to 
identify membership, career progress and retention in the designated groups. This information 
shall be made available to the Committee. The development of the database will be based on a 
process of voluntary self-identification by means of a form approved by the Committee. Such 
form to be distributed to current members and new hires.  

3.0 Equity Committee  

There shall be a joint Association/University Employment Equity Committee which will develop 
and monitor employment equity for the University’s academic community.  

a)  The Association shall appoint two (2) members to the committee and the University shall 
appoint 2 members to the committee.  

b)  The Committee shall consider whether there are any equity barriers in the collective 
agreement and whether there are steps that might be taken to improve the recruitment and 
retention of employees from the designated groups. The Committee shall meet at least twice per 
year to provide advice to both parties on an on-going basis.  

c)  The Committee shall consider the addition/removal of groups from the list of designated 
groups affected by this policy based on evidence collected (2.6) and make necessary 
recommendations to both parties.  


